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— incremental
innovation
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LONE 3

— discontinuous
innovation

LONE 4

— architectural
innovation
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Sony co-founder Masaru
Ibuka told Sony's R&D team
to develop a lightweight
portable cassette player with
headphones to take on trips.

981 983’ 986
The history-making first Sony’s Walkman Il came Fitted with a heavy duty This WM-55 was the first one to
model TPS-L2 began the with a beit clip and case, this splash-resistant come in pink, it also had radio.
portable audio craze. stylized buttons. unit also had radio.

1988

The D-20 Discman
marked the arrival

of Compact Discs.
Sony’s NW-MS9 Network Sony began using flash MZ-£50 marked the birth of Sony introduced the MiniDisc
2004 Walkman with Memory Stick memory with NW-MS7. the slimmest, smallest, and (MD) as its new audio format &
3 is as small as a keychain. lightest audio player. this MZ-1 MD-Walkman.
Sony's flagship Walkman is redefined
MP3 Walkman Hﬁ d with the 128 GB Walkman
NW-HD1 came V}z Hi-Res Digital Music
with 20 GB of P Player NW-ZX2 which can
storage & 30 hrs 2014 reproduce master quality
of playback. e
Very compact, this NWZ-E The NWZ-W262 wearable The NWZ-A17 Walkman recordings justas the
Series Walkman MP3 Walkman MP3 player is Hi-Res Digital Music Player artists originally intended.
player offered a battery water-resistant and came sets a new benchmark in
life of up to 28 hours. in many stylish colors. sound and style.

SONY We unLikman
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Top 10 Innovative Products Of The Last
Decade (2010-2019)

% 10: 2010: Instant Pot % 5:2015: JUUL

“* 9: 2011: Nest Learning Thermostat <+ 4: 2016: Apple Airpods

*» 8:2012: Tesla Model S *» 3. 2017: Nintendo Switch
% 7. 2013: Sony PlayStation 4 ¢+ 2: 2018: Mars Translation Earbuds
** 6: 2014: Amazon Echo 1. 2019: Oculus Quest
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Do we have a clear innovation strategy?

Search — how can
we find

Select — what are Implement — how

opportunities for we going to do - are we going to
in‘:]%uaﬁn"? and why? make it happen?

Do we have an innovative organization?
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‘Steady state’ innovation process
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TABLE 2.2 Rothwell’s five generations of innovation models

Generation Key features
First and second Simple linear models — need pull, technology push
Third Coupling model, recognizing interaction between different elements and

feedback loops between them

Fourth Parallel model, integration within the firm, upstream with key suppliers
and downstream with demanding and active customers, emphasis on
linkages and alliances

Fifth Systems integration and extensive networking, flexible and customized
response, continuous innovation
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Strategic context

Innovative organization
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Porter’s Five Forces

Supplier
Power

Threat of Competitive Threat of
Substitutes Rivalry New Entrants

~ Customer
Power

. .0 ” N w hod . . \/
&luo > cols, UB0CSyS (69 SIS
. <&

L egec dpol) )loz

Porter’s Generic Strategies

Markets where business competes
Broad Narrow

Cost Cost
Leadership Focus

Differentiation Differentiation
Leadership Focus

Costs

Source of Competitive Advantage

Differentiation
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TABLE 3.2 Misleading assertions about innovation in small firms

Misleading assertions What the evidence shows

‘Small firms make most of the It depends on the product and the technology
major innovations’

‘Small firms make few innovations  They do lots of ‘informal’, ‘part-time’ and non-
since they do so little R&D’ measured R&D, and produce a share of total innovations

roughly proportionate to their output and employment

‘Small firms are much more Not if you include unmeasured, ‘part-time’ R&D
innovative than large firms, since

they account for a higher share

of innovations than of R&D’

‘New small firms create a lot of They also lose a lot, since they have high birth and death
CS5p employment’ rates
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